
1 

 

MOUNT SHASTA FIRE PROTECTION DISTRICT       STATION 1
                   600 MICHELE DRIVE 

REGULAR BOARD MEETING MINUTES                 10:00 A.M. 

CHAIRMAN RICHARD KLIEWER               VICE-CHAIRMAN JOHN ANDERSON 

   DIRECTOR HOYT   DIRECTOR LIBBY   DIRECTOR MILLER 

CHIEF RICK JOYCE  ASST. CHIEF JOHNATHAN DUNCAN SECRETARY SARAH PATANIA 

MONDAY, MAY 13, 2013 

ITEM 
 
1. Call to Order and Flag Salute. 

10:01 a.m. 
 

2.  Roll Call. 
Director Libby, Director Hoyt, Director Miller, Director Anderson, and Director Kliewer present. 
 

3. Approval of Minutes for the Regular Board Meeting of April 8, 2013. 
Director Anderson motions to approve the Board meeting, and Director Hoyt seconds.  Motion 
carries 5-0 with full Board participation. 
 

4. Public Comment on Open/Closed Session Items:  This is an opportunity for members 
of the public to address the Board on subjects within its jurisdiction, whether or not on the 
agenda for this meeting.  The Board reserves the right to reasonably limit the length of 
individual comments and/or the total amount of time allotted to public comments.  
Speakers may request their comments be heard during Public Comment instead of the time 
when the item is to be acted upon by the Board.  The Board may ask questions but may take 
no action on items addressed during the Public Comment period except to direct staff to 
prepare a report or to place the item on a future agenda.  If you desire a written response, 
please provide the secretary with your mailing address. 
 
No public present. 
 

5. Cash Report 
$116,617.07 
 
Director Anderson comments on the Strike Team monies that we received from the Stafford 
(correction: Goff) Fire, with a net to the MSFPD of $13,553. 
Director Kliewer asks if we are caught up on paying out Strike Teams. 
Chief Joyce confirms that we have paid out all Strike Teams for the 2012 year. 
 
6. Old Business and Board Directives from Previous Meetings 

 
6a. Discussion and Possible Action on Reviewing to-date progress on Stale-Dated 
warrants.—Director Kliewer/Secretary Patania 
Director Kliewer asks Secretary Patania to comment on the progress of the Stale-Dated Warrants. 
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Secretary Patania states that she met with Orlyn Torafson in person while picking up payroll 
warrants last month and asked him to give her an update on the progress.  He stated that the 
information that she had provided that showed that the “Financial Agent” was actually for 
payments to the IRS were very helpful.  Up until that point, they had no paperwork linking these 
items together and could not tell what it was for.  Due to Budget Hearings he had not had a chance 
to talk to Ms. Ebejer about this, but would do so once she was finished with these.  If she approves 
the monies to be placed back in our account, it would be approximately $7,000 just for the 
Financial Agent warrants alone. ($7,744.00)  In addition to this, we have paid Pacific Power up to 
date, and have sent them a zero balance statement, so hopefully we will be able to have these 
monies placed back into our account as well. 
Director Kliewer thanks Secretary Patania for her work on this. 
 
6b Discussion and Possible Action on installing a Generac Panel for the Generator at 
Station #1.—Director Anderson/Director Miller 
Director Anderson states that they are waiting on the gentlemen from the Water District to come 
and does a load test. 
Chief Joyce states that as soon as we get this done before winter we should be fine.   
Director Anderson states that he will go to Mt Shasta Electric to see if they have any paperwork on 
a load test.  He confirms with Director Miller that this was where he got the information about a 
load test being done previously. 
Director Kliewer asks if we had a power outage in the summer, what kind of backup we would need 
to keep items running.  He is concerned about the computer. 
Chief Joyce states that winter is more of a problem due to emergencies.  He states that we have a 
backup on all the computers that will allow us 15 minutes to backup.  We lose communication when 
the internet is down.  With his phone and I pad he can still communicate and he is not too 
concerned about the summer.  Previously they had air-cards that didn’t really do anything. 
Director Miller is concerned about the door not being able to be raised automatically. 
Chief Joyce states that in the summer they can open the door manually and leave it open and the 
engines are fine, but in the winter they are concerned about the engines getting too cold. 
 
6c. Discussion and Possible Action on reviewing current medical benefits with a 
possible change from Anthem to a new entity.—Chief Joyce  
Director Kliewer would like to leave this on the agenda in case of any additional information. 
 
6d. Discussion and Possible Action on reviewing the possibility of placing a monthly 
column in the Mt Shasta Herald for the MSFPD.—Director Anderson 
Director Anderson states that we form a draft of the article at the board meeting, that he can then 
take to Skye Kincaide to put in the paper.  He states that this can come from the incident report. 
Chief Joyce states that he does this the Sunday before. 
Director Anderson asks the Secretary to form a draft for the Board to review at each meeting.  He is 
hoping to have information in the paper that not only discusses what we have done in the month 
previous, but upcoming events that we are a part of. 
Chief Joyce needs to make the Secretary an administrator on Face book so that she can post the 
meetings, etc… 
Director Kliewer hopes that we can have something by June so that we can comment on how we are 
involved in the fireworks display. 
Director Anderson states that he suggests that we can charge a fee to watch, and also for the boats 
to go out.  The issue is that the boats get too close to the event. 
Chief Joyce states that this is an issue every year. 
Director Anderson states that he is willing to help Tom Haistings with this. 
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Chief Joyce states that we can put a public service announcement in the paper that the North Shore 
is closed. 
Director Libby states that handing out flyers may be a good idea as well. 
Chief Joyce states that we can do this at the event.  He will get together with Tom and come up with 
something for this event. 
Director Kliewer commends Director Libby’s idea. 
Chief Joyce states that they can put a map on the flyer and have buoys on there.  He also states that 
the beach was really crowded.  He has equipment at the beach, ____, an engine at the launch site, 
etc…he also states that they sat with the City last year for this event.  They have a briefing at the 
Ray’s parking lot with Cal Fire and law enforcement. 
Director Kliewer has an indirect question about having the auxiliary donate buoys. 
Director Libby states that it can only be for fire equipment. 
Director Anderson says that he thinks that Tom Haistings has acquired some buoys. 
Chief Joyce says that they have a good working relationship with the Reynolds from Reynolds 
Resort. 
 
6e. Discussion and Possible Action on placing a public service announcement in 
paper for District wide effort to clean up private roads.—Director Libby 
Director Libby hands out a letter to the members of Board to review.  He asks Chief Joyce about 
either handing these out, or mailing them. 
Chief Joyce states that mailing them would be safer, and that he can get the addresses. 
Director Libby states that he can get a bulk mailing discount. 
Director Kliewer states that this is a friendly statement and thanks Director Libby. 
Director Anderson adds that we should put this in the paper. 
Chief Joyce offers to put the statement on our letterhead. 
 
6f. Discussion and Possible Action on creating a Memo of Understanding between the 
City of Mt Shasta and the MSFPD regarding reimbursement for Strike Team 
Payments.—Chief Joyce/Secretary Patania 
Secretary Patania states that she has been in contact with Ted Marconi from the City of Mt Shasta 
by email, and that he has no new information from the County at this time.  We placed Sadler on 
our payroll for the last month so that he did not have to wait indefinitely to be paid while this issue 
was resolved.  In the meantime, she has been in contact with Dana Barton from County Council, 
who is aware that we are being diligent on our end about this matter.  For the present time, the ball 
is in court between the City and the County. 
 
7.   New Board Business and Possible Action 
 
7a. Discussion and Possible Action on approving the Preliminary FY 2013/14 
Budget.—Director Kliewer/Chief Joyce 
Director Kliewer would like to move this to after 7G so that they can do the process of evaluating 
Assistant Chief Duncan due to the suggested pay increase. 
 
After Asst. Chief Duncan’s review and discussion of raise, this topic is revisited and Chief Joyce 
explains that he has already built these into the Budget.  The only other changes have to do with 
“State Other”(540800) which are monies that we should be expecting from the recent Panther Fire, 
and the increase of the audit for two years, rather than one. 
 
Director Libby motions to accept the preliminary budget, and Director Anderson seconds the 
motion. 
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The motion carries with full Board participation 5-0, and Secretary Patania passes the Budget 
Worksheet to the Board Members for signatures. 
 
7b. Discussion and Possible Action to apply 2012/13 Budget Retirement monies into 
employees Simple IRA account.—Director Libby 
Director Libby placed this item on the agenda, but asks that Secretary Patania report on it. 
Secretary Patania asks the Board to refer to their agenda packet for the current item “7b”, and 
states that according to Chief Joyce and review of the Budget for this Fiscal Year, we have 
approximately $3,000 per Full Time Employee to use for a lump sum payment. 
According to Karen at Edward Jones, this will have to be done as a salary deferral, and will run 
through our wages as a separate check. 
Director Libby states that originally this was supposed to be for two full-time employees, but that 
they have included the Secretary in the IRA since she falls within the parameters of making at least 
$5,000 per year.  He asks Chief Joyce if there will be any left in the budget to pre-fund the 
Secretaries account. 
Chief Joyce states that after all payments are made there should be some left over, approximately 
$1,000.  
Director Libby asks that consideration of this be placed on a subsequent agenda. 
Director Anderson makes a motion to take the $3000 and pre-fund the Simple IRA, per qualifying 
FT employee. 
Director Libby seconds the motion, and the motion carries 5-0 with full Board participation. 
 
7c.  Discussion and Possible Action on amending current policies that discuss 
benefits to include the addition of the Simple IRA, with the inclusion of part-time 
employees.—Chief Joyce  
Chief Joyce asks to table this item until we review current policies in more detail, and draft a new 
one based off of our current medical policy. 
Director Kliewer tables the item. 
 
7d.  Discussion and Possible Action on determining the frequency of Simple IRA 
deposits for Employees and District match portion.—Chief Joyce/Secretary Patania 
Chief Joyce defers to Secretary Patania for the introduction of this topic. 
Secretary Patania has the Board refer to the agenda packet once more, and on the same page under 
item “7d” to notice that the District has the option for the employee portion to either come out of 
every paycheck, or to withhold it once a month.  A caveat is to note that the employee portion of 
monies must be deposited within 30 days so that the District is not liable for any losses they might 
incur due to these funds not being available for them to invest.  This is according to Dee Moser at 
AGT.  The District Match portion can be done at any time during the year. 
Director Anderson states that he thinks that we should do the District Match quarterly and the 
employees portion with each paycheck.  After some Board discussion Director Anderson makes a 
motion to this effect and it is seconded by Director Libby.  The motion carries 5-0 with full Board 
participation. 
 
7e.  Discussion and Possible Action on Water Tender 4630 lining.—Director Miller 
Director Miller states that the tender is a valuable piece of equipment in the District.  It will cost 
about $3500. 
Chief Joyce states that big chunks of rust pumping through the hose are not good. 
Director Miller states that without hydrants, it is imperative to have the water tender in good 
working order. 
Chief Joyce states that we will be covered for the three days that the tender will be out of service. 
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Director Miller states that the company Ryerson does the blasting of the tank, out of White City, 
Oregon. 
Director Libby asks if it is possible to schedule so we know specific date. 
Asst Chief Duncan states that Michael Reierson is the person responsible, and he is hard to get a 
hold of, but that once he gets back from the coast we will do this ASAP. 
Director Anderson clarifies that we need one operator of the tender, and a person to follow in the 
utility. 
Chief Joyce states that we have not budgeted for this item, but that we can approve a fund transfer 
due to additional strike team monies that we have received. 
Director Miller states that he went to Redding to get the materials when we did this at the Station 
the last time, and that it took about three days at that time. 
Asst Chief Duncan states that there are three coatings, with sandblasting in-between the coats. 
Director Miller is very happy with the job done for the Hammond Ranch tender. 
Chief Joyce states that it clogs our hose, and that it is worth getting fixed because the Water Tender 
makes us money in the summer. 
Asst Chief Duncan states that this is a good idea so that we do not have to buy another tank. 
Director Kliewer asks if we should add another $500 to the estimate in case of additional items. 
Asst Chief Duncan states that he might need to replace three anodes. 
Director Libby makes a motion to have the water tender repaired by Reierson Company not to 
exceed $5000 without discussion to the Chairman of the Board first, and then he can report back to 
the Board. 
Director Anderson seconds the motion. 
Vote takes place and the motion carries 5-0. 
Director Kliewer states that he will confer with Director Miller if the price is in excess of $3500 and 
Duncan and Chief Joyce. 
 
7e.—CLOSED SESSION: Meeting adjourned at 11:01 a.m. 

Performance evaluation of public employee Assistant Chief Duncan.  This item 
is pursuant to the personnel exception found at Government Code Section 
54957.—District Board 
Resumes meeting at 12:40 and Chairman Kliewer states that this was a positive review and 
that Assistant Chief Duncan has 30 days to respond to the review in writing if he so chooses. 
 
 

7f.—Discussion and Possible Action regarding adjustment in compensation for 
Assistant Chief Duncan.—District Board 
 
Director Kliewer states that the Budget Committee agreed that they would have a 2% increase for 
the Chief, and a 4% increase for the Assistant Chief.  This was at the request at Chief Joyce. 
Director Kliewer asks about the dollar amount, and Chief Joyce directs the Board to line 66 and 67 
of the 2014 Fiscal Year Budget. 
Director Kliewer motions to accept this change and Director Anderson seconds the motion, 
approved with full Board participation in a vote that carried 5-0. 
 
8. Next Regular Board Meeting Date: June 10, 2013 at 10:00A.M. 
All Directors’ are planning to attend. 
 
9. Chief’s Report and MSFPD Information Report to the Board. 
Chief Joyce hands out a new and improved form that addresses all of the parameters that 
Chairman Kliewer asked to be included in the Chief’s report from the April 2013 Board Meeting.  
This includes a call volume of 31, average response time of 4.97 minutes, average responders per 



6 

 

call is 6, structure fires 3, vegetation fires 1, authorized burning 1, medical aids are 15, public assists 
1, and canceled en routes were 10.  Auto and Mutual Aid calls that were responded to were 4.  The 
form also shows all of the auto-aid agreements that we have as well as training information and 
specific information to the Board which this month includes the information that Engine 4610 went 
out on a Strike Team on May 2nd, and returned May 7th to the Panther Fire near Chico.  Also this 
week we will be hosting wild land training with Mt Shasta City and Dunsmuir. 
Asst Chief Duncan discusses the positive effect this will have on the community and how the 
training can be done at one time for all departments. 
Chief Joyce discusses that the Fire Academy is coming to a close, and that we have been receiving 
calls on this for the fall semester. 
Director Kliewer comments that the Chief and Asst. Chief will be discussing a new interview 
process for the sleeper program so that it is not just a walk-on or flip of the coin scenario. 
Director Miller asks if we will be issuing fire permits. 
Asst. Chief Duncan states that he has already issued about 60 of these.  May 1 was the first day, and 
they will probably cut this off early this year. 
Director Anderson states that this will be a nice addition to the newspaper announcement. 
 
10. Discussion and Possible Action on Accepting Donations. 
Secretary Patania has donated a picture to the MFSPD in the amount of $40, plus tax. 
Auxiliary donates $340.78 to Life Assist for Medical gloves. Chairman Kliewer motions to accept 
the donation.  Director Libby seconds, and the motion carries 5-0.   
Secretary Patania has donated a picture in the amount of $40 + tax with a motion by Director 
Libby and a second by Director _____, and the motion carries 5-0. 
Director Miller states that he knows of someone willing to donate a propane tank (100 gallons) to a 
fire district, and he is hoping to suggest he donate it to the MSFPD. 
 
11. Fund Transfers. 
Secretary Patania submits a fund transfer that includes $23,811 going to the Special Departmental 
Expense Fund (728000) at the Auditor’s request, and $7,723 going to Wages (611100) to cover 
additional expenses incurred by placing Matt Sadler on payroll. 
Director Libby motions to approve the fund transfer, Director Hoyt seconds, and the motion carries 
with full participation 5-0. 
12. Payment of Bills. 
Director Libby makes a motion to pay the bills, and Director Anderson seconds the motion to pay 
the bills in the amount of $8,896. 
He asks the Chief about a bill for coffee and about a purchase of a computer. 
Chief Joyce states that this was for a fire and that Chief Louis Mero has explained this to Jennie 
Ebejer as occasionally being necessary to their job after being out on a fire all night.  The computer 
crashed and after trying to recover it for three days he drove to Redding to purchase a computer. 
Director Kliewer asks for a vote, and the motion carries 5-0 with full Board participation. 
 
13.  Board Comments and Questions: At this time, members of the Board may ask 
questions of staff, request that reports be made at a later date, or ask to place an item on a 
subsequent agenda on any subject within the Committee’s jurisdiction.  In addition, the Board 
members may take this opportunity to make comments on any topic that is not on this 
agenda; however, no deliberation may be conducted and no decision may be made on such 
topics. 
Director Anderson has three items:  1) Baker trial for June 11. 2) He asks about the article in the 
paper about the 1.2 million grants.   
Chief Joyce states that if we take advantage of this we will have to keep them on staff…..   He is 
currently working on a 50/50 match for pagers and a PPE grant through Fire What.  Another grant 
that they did for South County for the I-5 corridor grant, hopefully this will be huge if we get it. 
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3)  The pancake breakfast. 
Director Libby states that we sold 83 breakfasts, and this year we made $576, after bills were paid.  
The yard sale is in July either the second or third weekend.  They are accepting donations for this to 
sell. 
Chairman Kliewer states that he has a friend who is moving that may have some items. 
Director Libby states that the fundraiser sent out 5000 letters, and so far we have about $3000 in 
donations back.  He has heard nothing back from Jack Tanner regarding the plans for Station #2. 
Chief Joyce states that this donation is up a couple hundred dollars from last year. 
 
14.  Adjournment. 13:20 p.m. 
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